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ABSTRACT 
Why Non-Scholarship Works: A Review of Recruitment 
Practices in the Ivy League Athletic Conference 
Jessica Gotlieb 
Master of Science in Sport Management 
Drexel University, 2011 
Thesis Chair: Dr. Amy Giddings 
 
 The purpose of this study was to analyze the 
recruitment processes that several different coaches in the 
Ivy League Athletic Conference undergo each year to 
determine how recruitment is affected by the lack of 
athletic scholarships.  More specifically, the purpose of 
the research was to (1) explore the tactics behind the 
athletic recruitment process in the Ivy League, (2) 
determine the rationale of athletes in choosing to play for 
the Ivy league, and (3) to ascertain the functions (if any) 
of need based aid in the non-scholarship athletic arena. 
 In order to gain a better understanding into specific 
recruitment processes, five coaches from the Ivy League 
were interviewed and asked a battery of questions to guide 
their explanations.  Such questions were formulated to help 
narrow the recruitment focus to the lack of athletic 
scholarships within the league and how this altered their 
process as well as the types of athletes that they target. 
These questions were also used to help make overall 
conclusions about how lacking athletic scholarships effect 
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the conference as a whole, while attempting to remain 
competitive with its scholarship counterparts. 
 After research, a consensus was shown that coaches do 
not believe that the non-scholarship aspect of their 
conference hinders their ability to attract top-level 
athletes in their respective sport.  They also feel that it 
does not greatly alter their recruitment process, nor the 
athletes that they wish to pursue.  An overwhelming 
majority of coaches interviewed expressed little to no 
competition from conferences offering athletic 
scholarships, to the extent that they do not feel 
threatened by competing offers from such schools.  
Additionally, coaches expressed slight admiration towards 
the need-based aid system for it helps to “weed out” the 
wrong type of student-athlete not well suited to represent 
the Ivy League. 
 While this study primarily focused on coaches in the 
Ivy League Athletic Conference, further research 
questioning student-athletes would prove helpful in 
painting a more complete picture of this specific 
recruitment.  Student-athletes would be able to give more 
specific details of when they were going through the 
process and how the lack of scholarship affected their 
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decision making to ultimately choose the Ivy League.  In 
addition, conducting interviews with coaches from 
conferences that offer athletic scholarships would be 
helpful to the research to give an alternate view of 
recruitment and an opposing view on the aspect of 
scholarships for student-athletes. 
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Chapter 1 
 
INTRODUCTION 
 
 The governing body of the National Collegiate Athletic 
Association (NCAA) encompasses 27 Division I athletic 
conferences with football.  Twenty-six of the twenty-seven 
conferences operate almost identical to one another, the 
outlier being the Ivy League Athletic Conference.  The Ivy 
League difference is that it exists as the only Division I 
conference fielding a football team that does not award 
athletic scholarships to student-athletes.  Hence, the 
recruiting strategies and processes for the Ivy League are 
dissimilar from that of all of the other Division I member 
conferences (NCAA Division I Manual, 2010).  In addition, 
what attracts athletes to compete for one of the eight Ivy 
League institutions can be altered due to the possibility 
of less guaranteed money and possibly less competition, 
depending on the sport.  The Ivy League also receives much 
less national attention per sport than most of the other 
Division I institutions, unless they are facing a 
nationally ranked opponent in a major sport or 
participating in a championship (Bowen and Levin, 2003). 
 The Ivy League has a rich tradition of organized 
athletics since each school was founded in the 18th and 19th 
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centuries.  Not only were Ivy League schools among the 
first institutions for higher learning, but they were also 
involved in the first structured college football game.  
Presently, and at the center of Ivy athletics lie 
exceptional student-athletes that manage to excel in the 
classroom and on the playing field (Bowen and Levin, 2003).  
The big picture issue is what motivates such athletes to 
attend these institutions knowing that academics are much 
superior to athletics, no matter what.  Since the overall 
picture of the Ivy League athlete has changed and molded 
with changes in society and the emergence of “power 
conferences” it has become somewhat of a disadvantage in 
recruiting than when it was fashionable to play for the Ivy 
League. 
Relaying on financial aid can become just as 
cumbersome as the recruitment process itself.  In some 
instances, coaches are unaware of what a recruit may be 
offered as part of the financial aid package and; 
therefore, cannot use it as a tool, but as a guestimate of 
what will be presented in the package.  Just as with the 
general matriculating population, Ivy recruiting follows 
the “blind” policy, meaning they may not recruit based upon 
socioeconomic standings.  Yet, it has not been an issue in 
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filling roster spots up to this point (Bernstein, 2001).  
Ivy League coaches/recruiters are clearly doing something 
right as their athletic departments continue to 
successfully exist. 
 
NEED FOR THE STUDY 
 While there exists a significant amount of research 
related to the topic of Ivy League recruitment, there is a 
lack of data and research that focuses on coaches’ 
recruitment strategies as well as athletes’ rationale for 
attendance.  Most literature focuses on how they recruit 
and follow rules and laws as set by the NCAA and the Ivy 
League, but the human aspect of it is not addressed.  In 
addition, and without exposing any potential NCAA 
misconduct by the athletic departments in question, further 
exploration is needed looking into why the non-scholarship 
initiative of the Ivy League seems to work.  The conference 
has been strict with the policy since adopted in 1954 with 
the Ivy Group Agreement and still attracts an adequate 
number of competitive athletes to put 33 teams on the field 
year in and year out (Ivy Group Agreement, 1954). 
 The Ivy League is seen largely for its stellar 
academic record and athletics may be overlooked as an 
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integral part of the Ivy League experience; this coupled 
with the fact that a very small percentage of Ivy League 
athletes end up in professional sports, with the exception 
of the Olympic games (Bernstein, 2001).  Because of 
decreased practice time and a decrease in amount of games 
played per season, these athletes are viewed as less 
prepared when compared to other athletes, even from lesser 
divisions of competition.  This Ivy League decrease rule is 
defined as four hours or less practice time per day, 20 
hours or less practice time per week, with a mandatory off 
day per week during such 20-hour intervals.  But, these 
athletes train just as hard and try just as hard to become 
elite at their craft on and off the playing field.  It is 
also of interest that the Ivy League has been able to keep 
its Division I status despite what many look at as lack of 
real competition and the utmost elite athletes that are 
present in other Division I conferences (Bernstein, 2001). 
 
PURPOSE OF THE STUDY 
 The main purpose of the research was to (1) explore 
the tactics behind the athletic recruitment process in the 
Ivy League, (2) determine the rationale of athletes in 
choosing to play for the Ivy league, and (3) to ascertain 
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the functions (if any) of need based aid in the non-
scholarship athletic arena.  The variables that make the 
Ivy League unique are what help to make the Ivy League 
Conference interesting.  At the forefront is the attempt of 
the Ivy League to be a prominent force amongst other NCAA 
Division I-A and I-AA institutions, while keeping academic 
standards up to par with what is expected in Ivy academia.  
It is important to uncover both academic and athletic 
motivation as a source of success and continued victory on 
the Ivy League level. 
 
RESEARCH QUESTIONS 
In the attempt to understand the recruiting tactics of 
the Ivy League and the rationale of athletes in attending 
Ivy League institutions, the following research questions 
were proposed: 
1. Is there a relationship between recruiting 
methods and the type of athlete that exists in the Ivy 
League Athletic Conference? 
2. What is different, if anything, about the 
recruitment process of an Ivy athlete in relation to a non-
Ivy athlete? 
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3. What are the benefits, if any, to having zero 
athletic scholarships and relying on financial aid to 
compensate athletes for their education? 
LIMITATIONS 
The following limitations were present in this study: 
1. Because all Ivy institutions are private in 
nature, they are not obligated to report any statistical 
figures to the general public.  For purposes of this study, 
actual need-based financial aid statistics and dollar 
amounts were not available, only estimates on a per year 
basis.  Financial aid data specific to student-athletes was 
not provided. 
2. The geographic location of the research provided 
for a decrease in the amount of Ivy schools in close 
proximity to the study and the need for in-person 
interviews.  Such stipulations decreased the number of 
coaches available to interview. 
 
DELIMITATIONS 
The following delimitations were present in this 
study: 
1. Several writings describe the overall structure 
and function of the Ivy League Athletic Conference, but 
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none put focus on the extent that need-based aid effects 
coaches recruitment.  Such structure was mentioned within 
this study, but taking a much more focused approach. 
2. Athletes consider factors other than those that 
are sports specific during the recruitment process.  These 
factors include: where the number one team in the nation 
resides, what attributes the athlete has that are needed on 
a team, etc.  While these factors are mentioned in this 
study, they will not be analyzed in-depth. 
 
DEFINITION OF TERMS 
Academic Index (AI): The ranking system used by Ivy League 
admissions offices to categorize prospective students using 
a single calculated figure.  This calculation is computed 
by dividing the SAT score by 10 and adding to it the 
Converted Rank Score (CSR).  The CSR is categorized in a 
table taking into account class rank and class size.  
AI=(SAT/10) + CRS.  Athletic departments modify the 
equation by taking into account time scores. 
Academic Fits: A term used when an athletic department is 
calculating the Academic Index.  This is one of the 
determinations of compatibility between the student and the 
university. 
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Athletic Recruitment: The yearlong process that coaches 
undergo in an attempt to fill roster spots of exiting 
seniors from members of the potential incoming freshman 
class of athletes.  It includes on-campus visits, phone 
calls, and e-mail correspondence. 
Athletic Scholarship: A determined monetary amount awarded 
to a student-athlete based on their ability to play a given 
sport.  Ability is previously determined through high 
school recruitment and statistics. 
Division I-AA Athletics: Now known as the Football 
Championship Subdivision (FCS), subscribes to the single-
elimination tournament post-season comprised of a twenty-
team field.  Ten conference winners receive an automatic 
bid and ten “at-large” spots exist for the rest of the 
field.  It is important to note that the Ivy League is yet 
to compete in the FCS post-season, after being demoted to 
the division in 1981. 
Ivy League Athletic Conference: Established as official in 
1954, the term for the grouping of the eight schools that 
subscribe to the Ivy creed.  This includes academic 
excellence, extremely selective admission standards, and 
most importantly, existing among the social elite of 
society.  Such schools include: Brown University, Columbia 
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University, Cornell University, Dartmouth College, Harvard 
University, Princeton University, University of 
Pennsylvania, and Yale University. 
Ivy Group Agreement: The contract signed into law in 1954 
that was setup to govern all eight-member institutions.  
This included the conditions that forbade the use of 
athletic scholarships to lure student-athletes to play for 
the conference, for it was felt this was not a reason to 
play for a given school. 
Likely Letter: The formal writing for the Ivy League 
Athletic Conference that functions to replace the “National 
Letter of Intent.”  While the latter infers the acceptance 
of an athletic scholarship to attend a given university, 
the likely letter informally accepts the need-based aid 
package to attend one of the Ivy League schools. 
National Collegiate Athletic Association (NCAA): An 
organization comprised of college level institutions, 
conferences, organizations, as well as individuals that set 
rules and regulations for athletic programs.  The NCAA also 
functions to promote athletic programs throughout the 
college ranks and strictly enforce its guidelines. 
Need-Based Financial Aid: Governmental funding used to help 
students pay for room, board, tuition, books, and meals 
10 
 
 
throughout the duration of their college experience.  Such 
need is determined based on a blind-admissions process 
coupled with an extensive review of socio-economic standing 
of the family or the student independent. 
Non-Revenue Sport: A classification used to describe a 
sport that receives little to no monetary support from 
athletic competitions and are mainly kept afloat from 
university funds and student-athlete contributions. 
Revenue Sport: A classification used to describe a sport 
that brings in a somewhat significant monetary contribution 
to the athletic departments and the schools through 
charging to watch athletic competitions and through 
merchandise sales. 
Time Fits: A term used when an athletic department is 
calculating the Academic Index.  This classification is 
used to make determinations about a student-athlete’s 
performance and matching it to university needs. 
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Chapter 2 
 
REVIEW OF LITERATURE 
 
The main purpose of the research was to (1) explore 
the tactics behind the athletic recruitment process in the 
Ivy League, (2) determine the rationale of athletes in 
choosing to play for the Ivy league, and (3) to ascertain 
the functions (if any) of need based aid in the non-
scholarship athletic arena.  The variables that make the 
Ivy League unique are what help to make the Ivy League 
Conference interesting.  At the forefront is the attempt of 
the Ivy League to be a prominent force amongst other NCAA 
Division I-A and I-AA institutions, while keeping academic 
creed up to par with what is expected in Ivy academia. 
The review of literature in relationship to this 
research purpose is divided into the following sections: 
(1) overview of the current recruiting laws governed by the 
NCAA and the Ivy League, (2) the motivation to include 
Division I-A and I-AA athletics at Ivy League institutions, 
(3) the appeal to student athletes, through recruitment, to 
consider competing in the Ivy League, and (4) how the 
recruitment process has evolved without the use of athletic 
scholarships. 
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This review provides extensive background information 
related to the subjects encompassing the purpose of the 
study to gain an understanding of why such research is 
relevant and necessary.  Currently, there is a considerable 
amount of literature covering recruitment processes and 
strategies throughout all of the college athletic 
conferences (Bowen and Levin, 2003).  It is important to be 
able to narrow the focus to consider the approach of 
prospective college athletes, just as well as coaches, to 
fully comprehend why such athletes choose to compete for 
their selected institution.  This is increasingly more 
interesting at the Ivy League level due to the lack of 
athletic scholarships and the rising prices of academics, 
Ivies being at the very top in overall cost.  In addition 
to the elimination of athletic compensation, the lack of 
athletic prowess throughout the Ivy League exists in the 
most popular sports in the United States, football and 
basketball. 
OVERVIEW OF RECRUITING LAWS SET FORTH BY THE NCAA AND THE 
IVY LEAGUE 
 The eight member institutions of the Ivy League 
include- Brown University, Cornell University, Columbia 
University, Dartmouth College, Harvard University, Yale 
13 
 
 
University, University of Pennsylvania, and Princeton 
University, in deciding to participate in athletic 
competition submit to the rules of the NCAA as well as the 
rules put in place by the conference itself.  Major 
recruiting laws govern contact with prospective student 
athletes, official and unofficial visits by the students 
and approved recruiters, as well as timelines of when the 
recruiting process takes place (NCAA Division I Manual, 
2010). 
Under Division I regulations, recruitment begins in 
July after the athlete has successfully completed their 
junior year of high school.  After such time the athlete 
must apply as a prospective student athlete to garner 
attention, whereby they are immediately subject to NCAA 
rules.  At this time recruiters are permitted to make 
contact with the athlete once per week, which includes 
phone conversations and e-mail correspondence.  Throughout 
the athlete’s senior year until, for purposes of the Ivy 
League, the “likely letter” is signed, recruiters and 
athletes are permitted to make several official and 
unofficial visits to homes and schools.  The difference is 
what the institution can cover monetarily and what they 
cannot (Ivy Group Agreement, 1954).  Through extensive 
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review of the NCAA literature, it is found that four 
contact periods exist- the contact period, the evaluation 
period, the quiet period, and the dead period (Hughes, 
2003).  The contact period is the duration of time when 
recruiters are permitted to contact potential recruits; the 
quiet period is when only face-to-face interactions may 
occur; and the dead period is when no interaction may take 
place (Hughes, 2003). 
 The most important time for student-athlete 
recruitment is the evaluation period in which Ivy League 
rulings come into play (Hughes, 2003).  At this time, 
recruiters are given permission to evaluate every facet of 
the athlete, beginning with academics.  Over the past ten 
years general admission to the Ivy League has remained at 
about an 18% acceptance rate (Hughes, 2003).  Those 
admitted to Ivy League institutions post an average SAT 
score range of 1420-1485 (before institution of writing 
section) and GPA of 3.7 and above (Hughes, 2003).  This is 
compared to athletic admissions at an average SAT score of 
1200 and GPA of 3.5 (Hughes, 2003).  Yet, these athletes 
are still expected to hold up academically in comparison 
with their peers (Hughes, 2003).  Through the Ivy Group 
Agreement, the founders wished to promote such athletes as 
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leaders among their classmates, not recruited individuals 
that are more important then their peers (Ivy Group 
Agreement, 1954).  In the past and still today, this factor 
is used as a recruiting tactic and a lure for coming to the 
Ivy League. 
 Recruiters in the Ivy League, better known as coaches, 
have been significantly humbled, particularly for football, 
in respect to resources, only four coaches are permitted to 
have fulltime work status, and three coaches are part time.  
This is based upon the number of students on the athletic 
roster, what has also been diminished from about 100 
matriculates in the early Ivy years to around 35 in present 
day (Bowen and Levin, 2003).  Yet, it is still basically a 
fulltime commitment for all involved when it comes to 
recruiting due to the desire of attracting student athletes 
from across the country and even abroad.  As was described 
with the evaluation period, coaches must be extremely 
selective due to the limited number of spots they are 
permitted to submit for final consideration for admission.  
Each coach may submit names for consideration proportional 
to roster size, for example if your team has 16 members and 
two coaches, each coach is permitted 8 names (Bowen and 
Levin, 2003).  This aspect is so much more prominent in the 
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Ivy League because all names submitted for admission are 
expected to be able to qualify with candidates rarely given 
a second look. 
According to the Ivy Group Agreement, as it has been 
revised over the years, different limitations are put on 
the Ivy League athlete in order to maintain high quality 
academic excellence.  Differences include less allocated 
time for practices, increased mandatory study hours, fewer 
games played per sport with no competition allowed during 
exam periods (Ivy Group Agreement, 2002).  For example, a 
sport like lacrosse may only hold twelve out-of-season 
practices in comparison to 48 at other institutions 
(Sartorius, Debendetti, and Whitaker, 2010).  In 
recruiting, the primary variance is the absence of athletic 
scholarships, in its place is need-based aid, which is 
determined based on socioeconomic status of the family or 
child claimed as an independent.  Lastly, the Ivy League 
has no National Letter of Intent, for it is based upon 
accepting a school as well as accepting an athletic 
scholarship.  For Ivy League recruiting a “likely letter” 
is signed and finalized upon acceptance of the aid package 
by the athlete (Ivy Group Agreement, 2002). 
 
17 
 
 
 
THE MOTIVATION TO INCLUDE DIVISION I-A AND I-AA ATHLETICS 
AT IVY LEAGUE INSTITUTIONS 
 
 Through an examination of the history of the Ivy 
League, it is easy to see why, even though strikingly less 
popular than Division I-A football conferences, the Ivy 
League Conference remains in existence.  The balance 
between athletics and academics takes on a large focus 
since the Ivy League continues to stress the significance 
of athletics, despite continually emphasizing academics.  
Throughout the early history of the League, football was a 
staple with the Big Three- Harvard, Yale, and Princeton, 
always drawing in the best athletes and the best records 
(Bernstein, 2001).  In fact, college football began with 
its roots at the Ivy League, with the first football game 
on record played between Princeton University and Rutgers 
University.  As many other academic institutions of higher 
learning have evolved and created athletic departments, 
competition has increased as academics reigned far 
superior. 
 In order to maintain academic supremacy with athletics 
as part of the Ivy League curriculum and as the NCAA 
defined several divisions within athletics, the Ivy League 
Conference retained Division I-A status for 32 out of 33 
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sports.  This is currently the average number of sports 
that the majority of the eight Ivies carry.  The 33rd sport 
is football, placed on the Division I-AA level in the 
Division I Football Championship Subdivision (FCS) as 
opposed to the Bowl Championship Series (BCS) (Ivy Group 
Agreement, 2002).  In football, after a ten game season, an 
Ivy Champion would be crowned at the culmination of the 
final football game dependent on in and out of conference 
record and the season is then over.  The Ivy League does 
not receive bids to attend Bowl Games, as some of them are 
scheduled to interfere with final exams, something the Ivy 
League takes a strong stance against.  It was this demotion 
of the football programs that further prompted Ivy 
Presidents to retain athletics (Bowen and Levin, 2003). 
 The retention of athletics on the Ivy League level has 
been both scrutinized and accepted because of the rich 
history of athletics within the League.  Athletic 
departments have been scrutinized because of the increasing 
amount of practice time required to remain competitive with 
other conferences (Bowen and Levin, 2003).  Time that many 
believe should be spent on studying and other class related 
activities in order to keep academic prominence, which 
remains most important.  Acceptance comes from the hundreds 
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of thousands of Ivy League alumni, past athletes and fans 
that feel the League would not be quite the same without 
athletic competition.  It brings both a sense of pride and 
unity that can only be created from watching and/or 
participating in the athletic activities. 
 The demotion of football throughout the League brought 
to the forefront just how far athletics as a whole have 
come since play began on the collegiate level in the 19th 
century.  The schools that helped paved the way for 
football and athletics as a whole could no longer remain as 
competitive with the various other programs that have since 
been formed.  The importance of athletics in the Ivy League 
has never faltered; therefore, making the choice to keep 
the football tradition alive, even at a less competitive 
NCAA level (Covell, 2005). 
 Upon further examination, researchers Kotlyarenko and 
Ehrenberg (2000) found a relationship between on the field 
performance and academic performance.  Overall, the study 
found that statistically in the Ivy League, teams with 
higher overall GPAs did poorer on the field as compared to 
teams with inferior GPAs in a given academic year.  Poor on 
the field performance was defined as finishing the season 
with a losing record.  In 2000, when the study was 
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conducted, 12 of 15 teams with average GPAs above 3.5 were 
categorized as poor, while the other 18 sports flourished 
(Kotlyarenko and Ehrenberg, 2000).  Two major determinants 
that were found was perceived academic excellence by 
athletes and expected need based aid packages from the 
university.  While this research can be mostly attributed 
to athlete choices related to study time, chosen major, and 
academic importance, it does bring up intriguing numbers to 
question why Ivies retain athletics (Kotlyarenko and 
Ehrenberg, 2000). 
 While Kotlyarenko and Ehrenberg (2000) proposed 
statistics supporting the notion that Ivy League schools 
can thrive without athletics, the infamous “Flutie Effect” 
was found to do quite the opposite.  Another study offered 
by McCormick and Tinsley (1987) was carried out to 
determine what happens academically when a school 
experiences athletic success.  As the public has witnessed 
through the examples of Boston College and Rutgers, 
applications to the university spike after an 
uncharacteristically great football season. 
Boston College exhibited the phenomenon of the “Flutie 
Effect” after the 1984 season when quarterback Doug Flutie 
threw a Hail Mary winning pass in a game against the 
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University of Miami.  Prior to the game, the Boston College 
football team always produced a losing record by seasons 
end and the University of Miami could normally be found 
atop the standings (McCormick and Tinsley, 1987).  After 
the game and the 1984 season came to a close, Boston 
College witnessed a 16 percent increase in the amount of 
applications they received compared to the previous year.  
The effect continued into the 1985 admissions period where 
another 12 percent increase in applications occurred 
(McCormick and Tinsley, 1987). 
A more recent example occurred after the 2006 football 
season at Rutgers University.  A popular in-state public 
institution, Rutgers was still trying to create interest 
elsewhere throughout the country.  Rutgers opened the 
season undefeated in the first nine games ending with a 
record of 10-2 with two conference losses (Butler, 2008).  
More importantly Ray Rice, sophomore starting running back 
for the Scarlet Knights, was breaking records at the 
position and gaining national attention.  Rice helped the 
Scarlet Knights to their best record in decades in addition 
to aiding the university in its push for recognition.  
After the 2006 season Rutgers experienced a 10 percent 
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increase in the amount of applications received for the 
year (Butler, 2008). 
But, McCormick and Tinsley discovered that just 
because the institution was gaining popularity in 
applications, the school is not necessarily attracting the 
academically qualified from among these applications.  
Looking at several different universities in several 
different athletic conferences, McCormick and Tinsley 
(1987) actually found quite the opposite athletic success 
was actually attracting students with a higher average SAT 
score to the school.  This is exactly what Ivy institutions 
are looking for, to continue to maintain and even increase 
average scores to compete mostly with one another.  Thus, 
through looking at the research, the Ivy League not only 
has motivation to keep athletics as part of the school 
curriculum, but the conference has incentives to compete at 
high levels to attract qualified students. 
THE APPEAL TO STUDENT ATHLETES, THROUGH RECRUITMENT, TO 
CONSIDER COMPETING IN THE IVY LEAGUE 
 
 The next logical step is to examine the rationale of 
the athletes involved in choosing to represent the Ivy 
League Conference on the field.  Stakeholder theory, as 
analyzed by Covell (2005), brings to light one’s allegiance 
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to a given product, in this case the team on the school’s 
field, and one’s willingness to be a part of it all.  
Stakeholder Theory, as it applies to sport, identifies 
ticket holders as having share in the organization they are 
promoting.  Said share comes in the form of purchasing 
tickets as well as athletic donations to the university 
athletic department (Covell, 2005).  Another aspect of this 
theory is creating a sense of community within a university 
through bonding over love for athletics or a specific 
sport/team.  Covell’s research focused on the Ivy League 
because of his interest in donor amounts throughout the 
conference and the interesting trend of non-fluctuating 
donations based on win and loss record.  Covell (2005) 
concluded that measureable trends in the above categories 
can only been viewed on an institution-by-institution 
basis, including those trends within the Ivy League 
Conference.  Through the Stakeholder Theory it is easy to 
see one motivational factor of athletes that have ties from 
childhood to the Ivy League.  Parents or grandparents may 
have attended, the athlete could have grown up loving the 
team, and in addition athletics may be an added bonus to 
getting into the school of their dreams. 
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 While these matters are very subjective, it is easy to 
see why athletes are at a surplus at the Ivy League in 
terms of the importance of receiving an Ivy League 
education and the bonus of competition.  Although the 
perception of the Ivy athlete has evolved since its 
beginnings, there is still an aura involved in representing 
the Ivy League.  In the early 20th century the Ivy League 
athlete was looked at as untouchable, the symbol of the 
American man, but now pushed to the wayside by “power 
conferences” that care more about athletics then academics 
(Messenger, 2004).  Also due to social pressures and 
changing times, the picture of perfection is no longer 
synonymous with the Ivy League athlete. 
As far as recruiting is concerned, it becomes clear 
very early for the athlete whether they can attend a 
scholarship institution and whether this is of interest to 
them based upon financial capabilities as well as athletic 
and academic prowess.  Over the years, what are considered 
to be Olympic sports, such as crew, fencing, and track and 
field, have flourished on the Ivy League level.  In 
addition, the more obscure sports in this country such as 
squash and fencing are found on the Ivy level.  These are 
two very important aspects to many prospective athletes 
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that make the Ivy attractive, despite the lack of 
scholarship (Bowen and Levin, 2003).  The disparity comes 
when analyzing the realm of professional sports such as 
football and basketball.  While there have been in the past 
ten to twenty years athletes in the NBA and NFL from an Ivy 
League institution, the numbers are scarce.  In 2002, the 
NFL reported a figure close to five players, including 
practice squad members from Ivy institutions (Bowen and 
Levin, 2003).  Because graduation rates remain extremely 
important at the Ivy League, the pressures put on 
prospective professional athletes to leave school early and 
forego a diploma become overwhelming.  Coaches, 
specifically of football and basketball, have attempted to 
play on the added incentives of the education their 
institution provides.  If the prospective athlete does have 
aspirations of going professional they have a “fall back” 
in the case it does not work out as planned (Bowen and 
Levin, 2003). 
HOW THE RECRUITMENT PROCESS HAS EVOLVED WITHOUT THE USE OF 
ATHLETIC SCHOLARSHIPS 
 
 As signed into Ivy League Conference law in 1954, the 
use of athletic scholarship was deemed “unnecessary.”  To 
keep the ideas of athletes on the same level as students, 
26 
 
 
they were only to be awarded financial aid packages as if 
they were general matriculates (Ivy Group Agreement, 1954).  
In addition, the founders of the Ivy League Conference 
disliked the idea of athletic scholarships because they are 
stripped from the student if they no longer compete in 
athletics.  Financial aid at an Ivy League institution 
remains with the student no matter if they participate in 
athletics or not so they can continue to attend the 
institution.  Financial aid packages are based on a blind 
recruitment process, which means that coaches cannot take 
into consideration the financial situation of the athlete 
when making recruiting decisions (The Essential Guide to 
Ivy League Athletic Recruiting, 2011). 
 Each year, Ivy institutions top the list of best 
overall schools in the nation, but they also top the list 
of highest financial aid awards.  In 2010, Yale University 
topped the list of “Most Bang for Your Buck: Northeast,” 
since they cover 98% of the cost that a family is 
determined unable to afford (The Essential Guide to Ivy 
League Athletic Recruiting, 2011).  Other Ivy League 
institutions are accepting practices of tuition 
restructuring in an attempt to attract such top tier 
athletes.  Harvard has recently accepted a policy allowing 
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for students that come from families with an income under 
$60,000 to attend school for free, where family earnings 
are evaluated based on this figure as a base and rise 
accordingly (Butler, 2008).  This policy is still in 
effect, concurrent with the economic downturn. 
Recruitment tactics for Ivy League coaches have 
evolved primarily because of the lack of scholarships.  
Premier athletes rely on the ability to pay anything for 
their education with scholarships.  In some cases, these 
young adults would forego college completely if rules were 
not in place to prevent such actions (Bowen and Levin, 
2003).  As previously shown, it is rare that one of these 
athletes would be interested in playing for the Ivy League 
Conference because of the lack of scholarship but also the 
lack of premier Division I-A competition found in other 
athletic conferences.  Therefore, coaches must look to the 
next tier of athlete that finds less importance in 
scholarship and athletic status (Potter, 2002).  Major 
competition in the academic ranks come from what are termed 
to be the “almost Ivy” classification of schools such as 
Stanford and Duke.  These schools offer programs just as 
rigorous at the Ivies, but offer athletic scholarships 
(Meyers, 2003). 
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 Essentially it all comes back to the major Ivy League 
theme of academics first including both studying and taking 
exams, and then athletics as a secondary commitment.  
Coaches have found that there are more athletes interested 
in playing for the Ivy Conference than there are spots for 
them to play.  While initially this was not the case, 
specifically in football, recruitment quickly shifted focus 
to the “you need us more than we need you” mentality that 
is found at highly competitive athletic institutions (The 
Essential Guide to Ivy League Athletic Recruiting, 2011).  
For this reason, non-scholarship seems to continue to work 
for the Ivy League institutions as each recruiting class is 
formed.  Additionally, it is important to discount some of 
the “questionable activities” that go on at every 
institution, the Ivy League included, for they do not want 
to be viewed in any type of negative light.  When it comes 
to financial aid, recruiters have no say in what will be 
awarded and therefore, cannot use specific monies to 
attract such athletes to the conference. 
 
SUMMARY 
 In summary, this review of relevant literature included 
an in-depth look into the critical areas affecting this 
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study.  (1) An overview of the current recruiting laws 
governed by the NCAA and the Ivy League, (2) the motivation 
to include Division I-A and I-AA athletics at Ivy 
institutions, (3) the appeal to student athletes, through 
recruitment, to consider competing in the Ivy League, and 
(4) how the recruitment process has evolved without the use 
of athletic scholarships. 
 Through this review it becomes clear that a gap exists 
in relation to Ivy League recruiting with a focus on the 
rationale of athletes and coaches.  Up to this point only 
conjectures have been proposed as to why there are such 
large numbers of athletes and sports in the Ivy League 
Conference.  It is also very apparent that the perception 
of Ivy League athletics is much different than the reality 
of what actually goes on in such athletic departments.  
This literature review affirmed the need for this case 
study. 
  
30 
 
 
CHAPTER 3  
 
METHODS 
 
 The main purpose of the research was to (1) explore 
the tactics behind the athletic recruitment process in the 
Ivy League, (2) determine the rationale of athletes in 
choosing to play for the Ivy league, and (3) to ascertain 
the functions (if any) of need based aid in the non-
scholarship athletic arena.  The variables that make the 
Ivy League unique are what help to make the Ivy League 
Conference interesting.  At the forefront is the attempt of 
the Ivy League to be a prominent force amongst other NCAA 
Division I-A and I-AA institutions, while keeping academic 
creed up to par with what is expected in Ivy academia. 
 The research methods presented in this chapter include 
the research design, the participants involved in the 
study, the questionnaires and interview procedures used, 
and the data analyses following the compilation of the 
qualitative data. 
 
RESEARCH DESIGN 
 
 The research design for this study was an analysis of 
qualitative data compiled from selected head coaches 
currently employed in the Ivy League Athletic Conference.  
31 
 
 
The information necessary for this study was best gathered 
through this type of research design.  For the interview 
portion of the study, face-to-face dialogues were 
determined to be the best method of data collection.  
Before deciding on the final research design, several other 
options were considered including surveying student-
athletes sent through email, a mixture of in-person and 
Skype/phone interviews, as well as a larger interview 
population.  Such methods were dismissed due limited access 
to student email addresses coupled with the excessive 
population size included with alternate interview types. 
 
PARTICIPANTS 
 
 The participants for this study included head coaches 
from three selected Ivy League institutions.  Other members 
of the coaching staff were not included in this study due 
to the sole purpose for the research lying with recruiting 
tactics of head coaches.  The decision to exclude student-
athletes from the study was because of the narrowing of the 
sample size and the manageability of the study.  In 
addition, the originally selected coaching population 
provided enough information in order to make accurate and 
informed conclusions. 
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 All eight Ivy League athletic departments were 
considered for analysis in the study, and then narrowed to 
three on the basis of geographic location to the 
researcher.  Initially, athletic departments were divided 
into revenue generating sports and non-revenue generating 
sports, as seen in Table 3.1 below.  This classification 
was used as a way to distinguish the large number of sports 
in the Ivy League as well as to possibly see any 
alternative viewpoints among sports in a similar 
classification based on revenue versus non-revenue. 
Table 3.1 Revenue/Non-Revenue Sports in the Ivy League 
Revenue Sports Non-Revenue Sports 
Football Baseball 
Men’s Basketball Men’s and Women’s Crew- Heavy and Lightweight 
Women’s Basketball Men’s and Women’s Cross Country 
 Men’s and Women’s Track and Field 
 Men’s and Women’s Fencing 
 Field Hockey 
 Men’s and Women’s Golf 
 Men’s and Women’s Ice Hockey 
 Men’s and Women’s Lacrosse 
 Men’s and Women’s Soccer 
 Softball 
 Men’s and Women’s Squash 
 Men’s and Women’s Swimming and Diving 
 Men’s and Women’s Tennis 
 Men’s and Women’s Volleyball 
 Water Polo 
 Wrestling 
Totals: 3 29 
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  When first preparing the participant design for the 
study, six coaches, two from each institution, were 
randomly selected for the interview process in the hopes of 
having discussions with one coach from the revenue 
generating sport population and one coach from the non-
revenue generating population.  This was deemed an 
important aspect of separation because of the differences 
in recruitment tactics based on the outside monies a sport 
creates for its given athletic department.  Additionally, 
such a separation was made due to the different types of 
outside competition that exists in recruitment for such 
sports. 
 After these six coaches were emailed requesting an 
interview and no response was elicited, all coaches from 
the three selected Ivy League institutions were emailed 
requesting an interview in an attempt to attract enough 
participants for the study.  Five coaches representing two 
out of the three originally selected institutions were able 
to commit time to fully participate in the study.  Four 
face-to-face and one phone interview were setup as a means 
of data collection.  Saturation was reached after the 
fourth interview concluded.  Upon reaching saturation a 
fifth interview was conducted to verify the previous four.  
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After the fifth interview saturation was confirmed and data 
collection was complete. 
 
PROCEDURES 
 
 Coaches selected from the three institutions were asked 
to participate in the investigation via a letter (Appendix 
A) sent to their email addresses.  After a positive 
response was garnered from the coach, an in-person 
interview was setup or a phone interview when necessary, 
and the researcher traveled to the given Ivy League 
institution to complete the discussion process. 
 For the coaches who consented to participate in the 
interview, the following questions were asked based upon 
the thesis research: 
NARRATIVE First I want to thank you for taking the time out 
of your busy schedule to meet with me and participate in my 
research study.  To reiterate, I am completing this 
interview as part of my thesis research.  Before I begin 
the interview process, do I have your permission to record 
our discussion? 
The research I am doing is an attempt to investigate the 
recruiting tactics used by coaches in the Ivy League.  The 
main focus I wish to take is to discuss at length how the 
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lack of athletic scholarships effects recruitment on the 
Ivy League level.  I developed a set of questions in order 
to be more specific about the direction of the information 
I hope to elicit. 
1. Please provide a summary of your recruitment 
process? 
2. What would you say is the most successful 
recruitment tactic that you use to lure student-athletes to 
play for the Ivy League? 
3. Does the lack of athletic scholarships hinder your 
overall recruitment process? 
4. Since education is a major piece of student-athlete 
life in the Ivy League, do you use this as the main selling 
point as a positive over some other athletic institutions? 
5. What is the biggest problem you run into when 
attempting to recruit an athlete, especially if they have 
offers from colleges/universities that offer athletic 
scholarship? 
6. What would you say is the hardest part about the 
recruitment process? 
7. Can you speak to how the aspect of need-based aid 
provided by the Ivy League is used in your recruitment? 
8. Does the aspect of family legacy at the university 
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tie into the recruitment process?  Does it help/hinder your 
specific tactics? 
9.   Why should a prospective student-athlete choose to 
play for your team and your school? 
10. What do you feel is the general motivation for 
your specific athletes to play for the Ivy League? 
NARRATIVE Thank you for all of the relevant information you 
provided for my investigation.  At this point I would like 
to thank you for your willing participation in the study 
and all of the valuable information that you have provided. 
 Each of the five interviews was recorded using a digital 
voice-recording device.  The participants were notified 
before recording began and were asked to sign two release 
forms in agreement of the terms of the interview (Appendix 
B and C).  These forms requested notification of agreement 
to interview as well as notification of agreement to be 
recorded and have such recordings filed with the primary 
researcher.  The interviews were then transcribed to allow 
the researcher to analyze the data further and develop 
relevant conclusions. 
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QUALITATIVE DATA ANALYSIS 
 
 During the interview process the researcher tried to 
elicit the best responses possible from coaches, while 
creating a comfortable environment allowing coaches to be 
as honest and straightforward as was necessary.  Additional 
questions were asked of the coach in order to help guide 
the interview as well as gain insight into additional 
information that turned out to be relevant to the research.  
All interview data was fully transcribed from the recording 
by a contracted transcriptionist and then studied by the 
researcher. 
 Agreement to participate in the research was collected 
from five coaches representing two Ivy League athletic 
departments.  Four face-to-face interviews were conducted 
as well as one phone interview due to scheduling and time 
constraints.  Each interview lasted anywhere between 25 and 
70 minutes in overall length and the same researcher 
conducted all five of the interviews. 
 In the initial phase of data analysis, the researcher 
read through each of the interviews highlighting 
significant statements made by the coaches that provided 
specifics on recruitment of athletes as well as need-based 
aid and its role in the recruitment process.  Second, in 
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order to get a better idea into the meaning of these 
selected statements, topic clusters were established to 
point out recurring themes throughout the information.  
Such topics were then used to focus the overall meaning of 
the information and explore what makes the idea of need-
based aid a widely accepted and successful practice within 
the League. 
 
SUMMARY 
 
 The data analysis of both the surveys and the interviews 
gave the researcher the necessary information to fulfill 
the purpose of this study: (1) explore the tactics behind 
the athletic recruitment process in the Ivy League, (2) 
determine the rationale of athletes in choosing to play for 
the Ivy league, and (3) to ascertain the functions (if any) 
of need based aid in the non-scholarship athletic arena. 
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CHAPTER 4 
 
RESULTS AND DISCUSSION 
 
The main purpose of the research was to (1) explore 
the tactics behind the athletic recruitment process in the 
Ivy League, (2) determine the rationale of athletes in 
choosing to play for the Ivy league, and (3) to ascertain 
the functions (if any) of need based aid in the non-
scholarship athletic arena.  The variables that make the 
Ivy League unique are what help to make the Ivy League 
Conference interesting.  At the forefront is the attempt of 
the Ivy League to be a prominent force amongst other NCAA 
Division I-A and I-AA institutions, while keeping academic 
creed up to par with what is expected in Ivy academia. 
 
RESEARCH QUESTIONS 
The research questions for this study were the 
following: 
1. Is there a correlation between recruiting methods 
and the type of athlete that exists in the Ivy League 
Athletic Conference?  
2. What is different about the recruitment process 
of an Ivy athlete in relation to a non-Ivy athlete? 
40 
 
 
3. What are the benefits to having zero athletic 
scholarships and relying on financial aid to compensate 
athletes for their education? 
 
DEMOGRAPHICS 
 From the eight Ivy League Universities that were 
eligible to take part in the study, three universities were 
preselected to target based on geographic location to the 
researcher.  At these three universities a pool of 79 
coaches were available for participation, five of which 
responded affirmatively to the email sent to request their 
assistance.  Each of the three universities chosen for the 
study represented a large enough pool of coaches and 
student-athletes to accurately meet the study criteria.  
All three universities are located in the Northeast region 
of the country, as are all eight Ivy League schools.  These 
specific schools were selected based on the current 
geographic location of the researcher.  All three 
geographically accessible universities are typed private; 
therefore, follow a different set of rules then those 
public universities that may offer athletic scholarships.  
In addition, all three universities as well as all eight 
Ivy schools are part of the Division I Football 
41 
 
 
Championship Subdivision branch of the NCAA.  This means 
that they compete against other Division I characterized 
colleges/universities, but in football they compete against 
one another as well as other FCS schools in hopes of 
winning the Ivy Championship football trophy.  See table 
4.1 below for detailed university demographic information. 
Table 4.1 Summary of Participants 
 
 Overall, the five coaches interviewed for the study 
represented two of the three universities, four from non-
revenue producing sports and one from a revenue producing 
sport.  All five coaches were deemed to be eligible study 
participants because of their full-time head coaching 
status at the given Ivy League institution.  The first 
coach interviewed, Coach A, is an African-American female 
coaching at University B.  Currently in the middle stages 
University 
Classification 
University A University B 
Location Northeast Northeast 
Type Private Private 
Student Population 26,400 20,600 
Number of Sports 31 sports 31 sports 
Athletic 
Affiliation 
NCAA Division I 
FCS 
NCAA Division I 
FCS 
Coach 
Representation 
3  2  
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of her career, she fields a highly successful non-revenue 
sport for the Ivy League.  Coach B represents the only 
revenue producing sport of the five interviewed for the 
study.  A Caucasian male, he is also in the middle stage of 
his coaching career at University A.  The third coach 
questioned, Coach C, coaches for University A for a non-
revenue producing sport.  Also representing the Caucasian 
male population, through estimation Coach C is in the 
middle to latter stages of his career, having spent many 
years at University A.  Coach D is a Caucasian female that 
currently coaches at University A and is in the beginning 
stages of her coaching career.  She coaches a non-revenue 
producing sport for the university.  Lastly, Coach E is a 
Caucasian male in the middle stages of his coaching career.  
Currently, he coaches at University B for a non-revenue 
producing team.  See Table 4.2 below for detailed coach 
demographic information. 
 Each coach was questioned in detail in an attempt to 
gain greater insight into recruitment in the non-
scholarship arena.  Further, the hope was to discover the 
benefits of the given system and why it has remained so 
successful over the years. 
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Table 4.2 Summary of Coach Demographics 
 
 
FINAL QUALITATIVE DATA 
 Among the 79 coaches qualified for participation in 
this study, the five participating coaches represented five 
different Division I sports.  All five interviews were 
conducted by the same researcher within a two-week time 
period, four in-person interviews and one phone 
conversation, deemed the best way to collect information 
for the study.  After the fourth interview was completed, 
one additional coach discussion was reasoned to be adequate 
for a valid conclusion could be determined from the 
information provided to the researcher.  This was 
Demographics 
Coach 
Classification 
Coach A Coach B Coach C Coach D Coach E 
Gender Female Male Male Female Male 
Race African-
American 
Caucasian Caucasian Caucasian Caucasian 
Career Stage Middle Middle Middle to 
Late  
Beginning  Middle 
Revenue/Non-
Revenue Sport 
Non-
Revenue  
Revenue  Non-
Revenue  
Non-
Revenue  
Non-
Revenue  
University 
Represented 
B A A A B 
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determined because of the overlapping responses from 
coaches and similarities of opinion. 
 
THEMES 
 From the information provided by the five coaches 
interviewed for the study, four themes were developed to 
help paint a complete picture of Ivy League recruitment.  
Such conclusions were made based on their experiences in 
addition to their personal, yet widely shared feelings 
about the lack of athletic scholarships in their 
conference.  These themes include- the type of Ivy athlete 
coaches wish to target, how recruitment is effected by the 
lack of scholarships, how financial aid plays a role in the 
entire recruitment process, and how important it is to 
coaches to visit their institution.  See Figure 4.1 for 
reference.  The themes were narrowed to create sub-themes 
in an attempt to explore the research questions of the 
study.  Refer to Table 4.3 for a summary. 
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Figure 4.1 A Personal Approach: Ivy League Athletic 
Department Recruitment 
 
 
 
 
  
 
 
 
 
 
Table 4.3 Research Themes and Sub-Themes 
 
 
 
Type of Ivy 
Athlete 
Recruitment: 
What Sets the 
Ivy Apart 
Importance of 
Financial Aid 
The All 
Important Ivy 
Visit 
The 
Overachiever 
The Importance 
of Coach 
Contact 
Education About 
a Mutual 
Understanding 
The Ivy vs. Ivy 
Debate 
The 
Multitasker 
Emphasis on 
Fit of Athlete 
with School 
No Merit Based 
Money- All Need-
Based Aid 
Determining the 
Right Fit 
The Value on 
Education and 
Reputation 
The Informed 
Decision 
The 
International 
Dilemma 
Distinguishing 
Characteristics 
Type of Ivy 
Athlete: Belief 
in Prominence 
Importance of 
Financial Aid: 
Haves vs. Have 
Not’s 
The All 
Important Ivy 
Visit 
Recruitment: 
What Sets the 
Ivy Apart 
The Effects 
of Non-
Scholarship 
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TYPE OF IVY ATHLETE 
 Throughout the interview process the idea of “a 
certain type of athlete” kept reappearing as a common 
component of recruitment mentioned by each and every coach 
questioned.  First and foremost, the Ivy League is not 
looking to attract a student that is completely 
uninterested in the league and the school.  The idea of 
convincing a student-athlete to play for the Ivy and attend 
the school is a very foreign concept and one that is not 
practiced by any of the coaches in this study. 
 So what then do Ivy coaches look for when recruiting 
athletes to play for their team?  It is most easily 
understood when segmented into three prospect markets: the 
overachiever, the multitasker, and one who puts high value 
on education and school reputation.  Coach B was able to 
share his thoughts about the overachiever concept: 
Well I think if you just look at the kind of profile 
of a typical Ivy League student in general, they tend 
to be overachievers.  The kind of high school student-
athlete that was highly involved in her [or his] 
education, various school clubs and outside 
activities, as well as playing a sport at a very high 
level…having the ability to do it all. 
 
 With the overachiever comes the idea of having the 
drive to get into one of the top schools in the nation 
along with also having the interest to be a Division I 
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athlete.  Many coaches expressed this as the first limiting 
factor to their recruitment.  Coach B had these thoughts: 
But for us, what really restricts our recruiting pool 
is much more the academic rigors of being admissible 
to one of the top, at least this year, one of the top 
four institutions in the world…that being said, I know 
of at least four people off hand on our team last year 
who were number one in their graduating class. 
 
Coach A, representing a different university, held similar 
feelings: 
It’s the top four school in the country.  The fourth 
best school in the country, sometimes the fifth, 
usually tied.  And academically, it’s sound. 
 
 When analyzing the “correct” type of Ivy athlete, the 
United States looks at 18-year-old students, as every coach 
expressed, when analyzing. It is important to remember, 
while being an exceptional student and an exceptional 
athlete is difficult, more students each year fall into 
both categories.  This creates an even larger pool of 
students that the Ivy League is able to target and an even 
more difficult job of selection for coaches who want the 
best of the best.  Therefore, along with the overachiever, 
the Ivy athlete demonstrates the ability to multitask, 
showing that they are in fact successful in various areas 
in their life.  Coach D was able to share this experience 
related to such recruitment: 
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If they’ve been playing [her sport], and playing at a 
high level, all of their friends are doing the same 
thing.  And so it’s just like, it’s a weird, small 
culture of very driven, type-A people, who want to do 
this.  You know, there’s one really, really good 
Junior [player] who decided to go Professional instead 
of going to college.  She could have gone to any 
college that she wanted to, and she decided to go pro.  
And, everybody talks about it like it’s the stupidest 
thing she has ever done.  You know, it’s her decision; 
she can do whatever she wants. 
 
 Through this example, Coach D illustrates a case of an 
overachieving, multitasking-type student athlete that made 
the choice to skip college and compete on the professional 
level, something with which Ivy sports must deal.  Not all 
sports have rules limiting such activities, for example 
basketball and football.  Such sports, in particular, are 
those that bolster the highest ranks in the Ivy League. 
Coach A shares her experience with attempting to find the 
Ivy athlete: 
We had a young lady who could go anywhere, I’m 
serious, she was good.  She was that good.  And when I 
met her in the summer, I was like, she’s not like the 
rest of the kids.  A lot of the scholarship kids are 
kids who just want to go to a school and do really 
well.  She wasn’t like the other kids; you could look 
at her and say we have a chance to get her.  We gotta 
really work hard to do that.  So what we talked about 
is her fit academically and how she just would be an 
asset to the program.  She saw our program as a 
family, sisters who bond and everyone who does what 
they do.  And you also have to sell the parents on 
‘I’m going to take care of them, I’m gonna make sure 
everything is okay, and I’m going to check on your 
child.’  And we do, we really have to, we have no 
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choice.  But it makes them feel better…and most of the 
time, parents want to know that they are sending their 
kids to a good school.  You know, I’ve been here for 
nine years and I’ve learned that people go to private 
schools, go to the best schools in the country, high 
schools, because they want to go to a good school, 
they want to go to a good college.  And a lot of 
people decide to do that.  But you gotta do 
that…because we take the top 50 kids in the country 
for each event, we have athletes that work hard and do 
a good job, and we wouldn’t have it any other way. 
 
 While it may seem obvious to say that the Ivy League 
prides itself on having students that value the education 
they receive as well as the name recognition of the Ivies, 
it was interesting to hear many of the coaches emphasize 
this as a major factor when matching students with their 
school.  Coach E talked about this belief twice in the 
conversation: 
Okay, I think the main thing, obviously, you know, the 
reputation and quality of the school makes the 
difference.  But I think the main thing in [his sport] 
is that you want to be on a top team.  And that’s 
what’s really nice about [his sport].  That they Ivy 
League schools are, basically every single one of them 
is a top team in the country…in addition, I do know 
that there is a value in having, in getting this type 
of education.  And I hate to say it but having the 
best name.  You know, having it on your resume, that 
carries a lot of weight, it really does. 
 
He added: 
 
And our main competitors were, for the student 
athletes that we’re talking to, really, I don’t know 
that they’re necessarily the scholarship schools.  And 
that’s not to say anything against the schools, 
academically, they’re terrific schools.  But I think 
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there’s a certain cache still.  Call it elitist, call 
it what you will, but there is a cache to the Ivy 
League, and I think the schools that we’ve looked at 
that we’re in direct competition with, I should say, 
are the schools in the Ivy League and probably also 
Stanford, because I think Stanford’s a very similar 
type place, at least, sort of reputation-wise. 
 
 While the study was mainly attempting to look at the 
effects of competition from scholarship universities, it 
was found to be common that these coaches overall felt just 
as much, if not more competition in recruitment from the 
other Ivy League programs.  It should be noted that there 
are slightly lower admissions standards for Ivy athletes 
versus non-athletes.  It is interesting because some sports 
represented by the coaches in the study are in fact those 
one would assume would be interested in pulling from the 
same pool as scholarship universities.  Yet, as several of 
the coaches pointed out, it is the “certain type of Ivy 
athlete” that they are all searching for, which often 
differs from the goals of a scholarship institution. 
RECRUITMENT: WHAT SETS THE IVY APART 
 The next theme that was common throughout each 
interview was how coaches use the recruiting process to set 
their team and school apart from all the rest, especially 
among schools in the Ivy League.  Each coach felt that 
constant contact with the athlete helped him or her to 
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stand out, specifically if they are on the cusp of 
admissions.  Every coach put an emphasis on the athlete fit 
with the school and the team, as well as how important they 
all feel it is for prospective student athletes to make 
informed decisions for their future. 
 It is commonplace for schools to put great weight upon 
contacting athletes, so much so that the NCAA has rules and 
limits on the frequency such contact.  This study 
discovered how important it is for Ivy League schools that 
athletes express interest through consistent, but legal 
contact with the Ivy coaches, as opposed to the other way 
around.  Not to say that coaches in the Ivy League do not 
express any interest in athletes, but they also appreciate 
athletes that show a reciprocal interest.  Coach A provided 
her take on starting the recruitment process in this way: 
I can tell you that you identify, after you identify 
you send out mailings to the people that you 
identified.  Once they are identified and you send out 
the mailings they must return the mailing, if they 
return it there is interest, so that is how you start 
to gauge your interest.  Once you have your interest, 
one of two things can happen.  There are visits.  They 
come and visit, they are encouraged to come and visit 
first by themselves, just all alone in the summertime, 
so they can get a feel for [the university] and find 
out what [the university] is like. 
 
Coach B explained the contact initiation in this manner: 
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So, first thing we do is we try and ascertain is there 
an interest level?  And, you know, sometimes it’s 
mild, maybe she’s returned a questionnaire or she’s 
answered one email, or something that lets us know 
that maybe there’s some interest.  And the second part 
is the academic piece.  So we’ll go through during the 
spring of the Junior year again and we’ll contact 
coaches and counselors and start in, I guess it’s 
April, we’re able to start contacting the young lady 
directly, and start finding out if this is someone who 
has the academic profile that is gonna maybe make them 
eventually a candidate who is going to be admissible 
to [the university]. 
 
 In these two excerpts alone one can begin to see the 
nature in which contact with the athlete gets started as 
well as how the athlete can begin to show reciprocal 
interest back to the coach and the university.  Here Coach 
C offers a similar perspective: 
We will, in turn, send a letter to each one of these 
kids, saying, ‘Hey, we discovered you, reading through 
junior national, senior, whatever results.  You have 
times that we’re interested in’…we have no idea if 
they’re interested, so our first sense that they might 
be interested is if they submit back a questionnaire 
requested from the initial letter…but generally, we 
have a set of time standards that we look for.  And in 
[my sport] there’s something called Junior Nationals.  
So we sort of use the Junior National time standards 
as our, sort of minimum standards…and generally 
speaking we don’t drop too many people initially…then 
we might send something like ‘Hey here’s how well we 
did in our championship.  Here are all the results 
that our guys did.  Tell us how you did’…you know, 
something like that, just to let them know that we’re 
paying attention. 
 
 Here Coach C was able to give insight into how he has 
seen the contact process play out over the years in his 
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sport.  In addition, he showed how he is able to do initial 
cuts on kids even before making initial contact, using 
universally set standards that will produce the best 
athletes in the country.  He describes his job then, to be 
able to use the Academic Index (AI), to determine both the 
time fits calculated with the academic fits for the 
university.  Coach D heads a different type of sport than 
Coach C, where every perspective athlete is known from a 
younger age, at which point it is the athletes job to keep 
subtle contact: 
It’s a small community so we’re really aware of them 
the whole time they’re growing up.  You know, we know 
the 13 year-olds who are really good, but we don’t 
really start recruiting them until they’re Juniors in 
high school.  And so it’s a little later than the 
other sports. 
 
Coach E offered these comments about his recruitment 
process: 
It’s locating people, and then making contact with 
them, keeping tabs on for the year, doing academic 
pre-reads, making sure that they are someone that we 
can maybe pursue, with regards to admission.  And 
then, there’s visits, meeting the parents, and 
there’s, I guess from there it comes down to decision 
time for that individual…but most of the people that 
we’re dealing with are, you know, the coaches and the 
parents that are careful shoppers.  And they know what 
they’re looking at, and they know what questions to 
ask and they know what to do, so it’s really just us 
helping them get the clearest picture that they can 
get of this place…but the ones that contact us, and 
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keep in touch with us, we’re pretty sure also we’re 
very aggressive to them. 
 
 The last statement, in particular, helps to emphasize 
the importance contact has on coaches in the Ivy League, 
because as Coach E stated, if you are aggressive with them, 
you will get the same types of interest back.  Meaning that 
an athlete has first figured out what type of school they 
are looking to attend as well as play for and if they are 
the type of athlete that puts a high value on schooling. 
 The second piece of this is the significance put on 
making absolutely sure the athlete is a correct fit with 
the university as a whole.  This is because the overall 
university life is so important for Ivy athletes unlike 
some other scholarship athletes that mainly only play sport 
and practice playing sport.  All of the coaches interviewed 
in the study stressed how critical it is to be certain that 
their school is the right fit both socially, academically, 
and athletically.  This ensures that both the athlete and 
the coach will be happy with the decision of the athlete 
for the duration they are playing on the team.  Coach A 
expressed going through this process before: 
Then, I have to make a decision as to whether, and 
that’s a coaching decision with the staff, to make 
sure that we’re doing the right things with the right 
people, and the same with any Ivy or any school. 
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 By the “right people” she was referring to student-
athletes that fit the Ivy League athlete profile and have 
made some decisions leading toward her school being a 
correct fit for the athlete.  From there, she must make the 
difficult decisions of expressing interest back as well as 
determining financial aid status.  Coach B explains a 
three-prong system that helps him and his staff to 
determine such things.  Prong one of this three-prong test 
specifically relates to this theme: 
So when we first start the process, we really don’t 
know anything about the perspective student athlete 
other then their ability in the sport…and really we’re 
just trying to identify Division I level players.  And 
you know, obviously the earlier we can identify these 
players, the better…we call it; in our system we have 
what we call the Three Prong Test.  Prong one is- is 
there reciprocal interest there? 
 
When it comes to prong one, Coach B likes prospective 
students to begin to decipher their fit level with the 
university, which can intensify with the university visit 
process.  Coach C was most passionate about this topic: 
As of July 1st, you’re quote-unquote officially 
recruitable, that means I can call you, you can call 
me, you’re eligible for five recruiting trips, 
expenses paid, here are our weekends, we’d love to 
have you come out.  So we let them know of our 
interest, and we invite them out on a trip.  We don’t 
tell them which date we want them to come, we give 
them choices.  But we say, ‘Here are the four weekends 
that you can choose from to come visit’…so we tell 
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them then that we are looking for kids that tell us 
that [our university] is where they want to be.  We’re 
looking for the nine fastest kids that know [our 
university] is their first choice…you know, if they 
can’t figure out that going to [our university] is 
gonna be better for them maybe then going to [a 
scholarship university], I can’t help them…hopefully 
it would be something I said that struck a chord with 
him about him as a person or as [an athlete] or what I 
thought about college, as opposed to me having to say, 
‘Well I think that academics are going to be better 
for you at one place than the other’…I’ve been told by 
many kids that I’ve recruited, ‘I liked you the best, 
you were the best recruiter.’  Okay, so why didn’t 
they?  If we did the best job, if they had the most 
fun here, they liked me the most, this and this, and 
they didn’t come.  So why?  So obviously it’s 
something beyond my control. 
 
He added: 
 
So he may be saying ‘Oh yeah, well, you know, Coach 
told me this.  I really like Coach.  I’m gonna go to 
[his university].’  I want him coming to [his 
university] because he came here on a recruiting trip, 
saw what we had to offer and thought, ‘Man, this is 
fantastic, I love the campus, I love the guys on the 
team…So I think that part of the reason they decide to 
come here is because they recognize that there’s a 
balance, and they want a balance.  Because they 
haven’t necessarily had one throughout high school.  
They work really hard to, kind of, maybe have [their 
sport] work for them to get them into a school, or 
help them get into school, and now they still want to 
do it, but they don’t want it to be 24/7. 
 
 Coach C truly believes the athlete, along with the 
campus, are the things that have the greatest effects on 
the decision making process, not what a coach is capable of 
convincing an athlete to do.  That is why, he says, that 
making the right choices for yourself, and no one else, 
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especially not because he told you to, is so incredibly 
important to the selection process and what sets his 
athletes apart.  Coach E gives a concurrent opinion: 
There are certainly, there are excellent athletes that 
come from very fast programs, and those are people we 
get excited about, because we know that they’re 
thought highly of in good programs.  There’s also very 
good athletes that may be in brand new programs, or 
kids that have just gotten into [the sport], that we 
may say, ‘WOW! This guy’s already doing this, and he’s 
only been doing it for a year.’  So it really, it’s 
really very much a case-by-case thing for us right 
now. 
 
 Of course in any program it is important to select a 
right fit to avoid the hassle of the transfer process, 
especially with regard to athletics, but with the Ivy 
League it is important because of the strenuous academic 
rigors that the student will also endure.  Coaches feel 
that the potential Ivy League athlete should be aware, be 
prepared, and be happy.  All these add to the creed of the 
Ivy League and in part, to why they have remained very 
successful in recruiting. 
 Lastly, in a coach’s recruitment effort, to determine 
an athlete’s correct fit, they must make a completely 
informed decision by determining if the athlete is indeed 
the correct fit for their program.  Every coach interviewed 
expressed this point in some way or another because of how 
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closely related it is to determining correct fit.  Coach B 
was one of the coaches in the study that identified himself 
as having worked at a scholarship institution and he 
offered this take: 
Okay, well I think the biggest thing is having the 
frame of reference of having worked at NCAA Division I 
full-scholarship institutions before [his current 
university], and sort of looking at recruitment 
practices there and really how those differ now that I 
am part of the Ivy League…when we start talking about 
us in comparison with the other Ivy League schools, we 
really talk a lot about, sort of, what it means to be 
a student here…I would say the first problem is, that 
we run into, that there’s a misconception about the 
level of play in the Ivy League. 
 
 Because, as he explains, there is a widely held 
misconception with the level of play in the League, 
prospective athletes have to be that much more in tune with 
what actually goes on.  Coach C explained the concept using 
the early decision option: 
I feel like I’m giving you all the information that 
you need to make a well-informed decision.  And, I 
also believe that I have very little impact.  Other 
coaches may tell you differently, and they may think 
that they have a huge impact…we explain to them the 
early decision versus regular decision.  Selfishly, 
we’d love to have them apply early because that’s 
binding.  If they get in, they’re coming, and it means 
they’ve figured out that this is their first 
choice…you have to figure out whether you want early 
or not.  You’re telling us, we’re not telling you.  If 
they left the decision up to me, we would have been 
national champions a long time ago. 
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 Early decision also helps to set the Ivy League 
schools apart from many scholarship schools that do not 
offer the same options.  If an athlete, or any student, 
applies as an early decision candidate that means that if 
they are accepted, they will come, no matter what.  This 
gives both the athlete and the university piece of mind 
that they have a binding contract.  This is another part of 
making an informed early decision in recruitment because of 
its binding nature.  Coaches love the early decision option 
because it means they know exactly how many roster spots 
they have remaining after early decision candidates are 
accepted, if all their prospective athletes apply and are 
accepted early, they can focus their efforts elsewhere.  
Coach E provided the following excerpt: 
You know, there’s still, all these schools have a very 
limited number of sports, including us.  There’s a 
hard part, it’s not hard in recruiting, but its hard 
in knowing that you’re dealing with kids that you’d 
love to have but you can’t have them all, if that 
makes sense.  We try to avoid, if possible, playing 
kids off against each other.  Sometimes just by the 
nature of making lists, and getting people to commit 
sometimes you have openings or opening shut on you, 
and that’s you know, I think the thing that concerns 
me the most in recruiting is that we don’t promise 
something that we can’t deliver.  And I try to be very 
clean with our recruits about that, you know, until I 
know for sure that we can support you, I will not tell 
you that we’re going to.  And that’s the thing that we 
try to be the most careful about, because I really 
don’t like to, if I can’t deliver, I don’t want to 
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cause somebody to miss out on somewhere else…but we do 
have a real gift in that we are going to speak to, or 
have the ability to speak to every athlete out there.  
There really is no one that won’t talk to us because 
of that combination. 
 
He went on to add: 
 
You know, we don’t really believe in the hard sell, if 
that makes sense.  And maybe we should get a little 
harder with our sell, but I do think that this is a 
fairly unique place…just the fact that where we are 
right now, you’re gonna step in here and you’re not 
gonna win right away.  It’s not gonna happen right 
away.  It will happen by the time you graduate, but 
you’re gonna have to be a part of helping rebuild 
us…and generally I say to them ‘You’re going to have a 
pretty good [sport] experience.  You’re not going to 
win everything, but you’re going to have a very good 
chance of being competitive, and [competing against] 
the top teams in the country year-in and year-out. 
 
 In this way Coach E gives students an understanding of 
what it is like to compete for him right now in a 
rebuilding stage.  If this is not what you are looking for, 
he makes certain that you know this and make the correct 
decision based upon such information. 
 Overall, the Ivy League recruitment process is both 
intricate as well as meant to be a learning process for the 
athletes, the coaches, and the parents.  Because of the 
many misconceptions regarding standards and practices in 
the Ivy League Conference, it is both very involved and 
time consuming.  The coaches in this study all made clear 
how passionate they are about their sport and their 
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respective university and that is why they take so much 
pride in how and why they recruit the athletes that they 
do. 
IMPORTANCE OF FINANCIAL AID 
 Need-based financial aid, the four words that 
essentially make the Ivy League more unique than all of its 
Division I partner institutions.  As mentioned prior, the 
Ivy League is the only Division I Athletic Conference, as 
it exists today, that offers no type of scholarship 
compensation based on athletic ability.  All aid is in the 
form of financial aid, determined by the government, and 
based on yourself as an independent or your family’s 
financial standing, in determining how much you can afford 
to pay for your education.  This can be both a blessing and 
a curse, as described by the coaches in getting students to 
play for the Ivy League.  If money is a non-issue, 
financial aid is a non-issue.  If money is an issue, can 
financial aid cover enough costs to make an Ivy League 
school a possibility for a specific athlete?  This is all 
part of the process that each of these coaches, along with 
every coach in the Ivy League must undergo.  The most 
common concerns that were concluded from the research were 
gaining a mutual understanding about need-based financial 
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aid, the belief that no more merit based aid should exist 
so everyone can compete on the same level, and the biggest 
fight for financial aid for international student-athletes. 
 Gaining a mutual understanding about what need-based 
financial aid is and if it is a feasible option for the 
student to be able to attend an Ivy institution is where, 
many times, a student has to drop out of the running.  Ivy 
League schools are among the most expensive in the nation 
per year and rising; therefore, making it that much harder 
to afford such an education.  Many also say this is where 
the “real” athletes play because they are willing to play 
and pay for their education.  Coach A believes that parents 
and students are aware of the policies prior to starting 
the recruitment process: 
You look at it, and you go ‘Okay how are we gonna do 
this?’  Because we’re up against somebody who probably 
is going to give this kid a full scholarship.  And 
we’re not gonna be able to give anything.  Nothing, 
absolutely, and we did it.  We got a couple.  It 
doesn’t always work, but a lot of times it does…you’ve 
gotta know what you gotta pay, cause this is not easy.  
We gotta make sure that they understand.  After we get 
the interest and we talk, that’s the next thing.  We 
get the [financial aid] papers, and fill them out…if 
the parents up front decided that that’s what they 
want to do, and they’ve set aside the money, that’s a 
different story…and it starts when they’re really 
young, and I think people have decided that their kid 
is going to get a scholarship.  They kid might have 
wanted to come here, but the parent wanted the 
financial aid [scholarship]. 
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 This is the point where parents have the most 
influence, especially if they are going to be the ones that 
are signing for a loan or paying for schooling, which is 
fair enough, said all the coaches.  But if the parents have 
predetermined that their child should receive a full 
scholarship, it is very difficult to change their minds on 
what they will gain from their athletic prowess.  With this 
theme Coach B expands on the Three-Prong test: 
So then once we get the list really pared down to 
those two that have sort of gone to the first two 
prongs, then is when we start looking at the financial 
situation.  And in many cases, the young lady and her 
family are already aware of the non-scholarship aspect 
of the Ivy League, and a lot of times they’re aware of 
that before the recruitment process is really gotten 
going good, because that’s part of their interest 
level.  And some of them are aware, and therefore, 
they let us know right away they’re not interested.  
So, you know, but the ones that aren’t aware, we try 
to educate them on the process of the need-based 
financial aid, and how [our university] tries to do 
everything they can to make sure that, you know, those 
that are admissible can afford to come…and I think 
that there’s an assumption that, well, if this person 
is coming from a family situation where they don’t 
really have any money, they can’t afford to go to the 
Ivy League, but we don’t want money to be the reason 
that you can’t come…there are occasionally student 
athletes that, you know, they get through the first 
two prongs.  They’re interested, they meet the 
academic profile, then the financial aid package, 
need-based financial package comes back and it’s just 
not something that their family sees as a feasible 
option…we’re able to point out that the need-based 
financial aid package that a student athlete, 
prospective student athlete is going to receive, even 
though it may not be covering 100% of the cost of 
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attendance here at [our university], it’s still worth 
significantly more than what the full athletic 
scholarship they’re being offered is. 
 
 The above discussion leads to a mutual understanding, 
because the athlete and family can determine how much aid 
they are going to be offered up front, and take out the 
guesswork for all parties involved.  Coach C explains how 
the lack of scholarships really work when it comes to 
athlete participation: 
And, I don’t, as a coach, I’m not convinced that, you 
know, the reason that kids at scholarship schools are 
better than kids at the Ivy League is because of 
talent.  It’s not because they are forced to, maybe 
forced isn’t the right word, but pretty much [play 
sport] year-round.  Yes, that, it help.  And would I 
love my guys to do that?  Yeah, I would.  But, because 
they want to.  Not because I’m saying, ‘Look, if you 
don’t come, I’m taking your money back.’  So here, I 
don’t hold anything over them.  They get in, you know 
our top recruit this year, he didn’t [participate].  
And, you know, I’ll call him in and say, ‘Listen, 
Adam, I’m disappointed,’ but I try not to say, ‘You 
owe us.’  And they do, he never would have gotten in 
if we didn’t support him. 
 
He elaborated talking about scholarships versus 
financial aid: 
Well, you know, I usually try to find out if they 
really know what scholarship means, and how much it 
covers…because often times financial aid exceeds, our 
financial aid, exceeds what they get in scholarship.  
Because a scholarship school could say ‘Yup, we’re 
gonna give you a scholarship.  We’re gonna give you 
room and board and books.’  Well, they’re still paying 
tuition.  Well, that’s not how it works at a need-
based school…you know, early on, you find out from a 
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kid whether financial aid is critical or not…because 
very often you want to get that financial aid to 
somebody as soon as possible.  Because they may be 
looking at a scholarship school, or they may be really 
fast, and you got your hopes up. 
 
 In the first excerpt it is important to note that his 
top recruit made the decision not to participate in sport, 
and he could hold nothing over his head for his own 
decision, a more independent view than that of a 
scholarship school that would revoke your money which might 
cause you to drop out of school.  Second, he is able to 
give views on the difference between getting a scholarship 
and receiving financial aid, a common misconception.  Many 
people think that athletic scholarship means that 
everything is paid for, but that is false, it depends on 
what type of scholarship is offered.  This is just another 
example of an additional reason the theme of mutual 
understanding is so important to grasp when talking about 
scholarship versus non-scholarship institutions.  Coach D 
gives her experiences with financial aid: 
Yeah, they do go, usually if they go to a non-Ivy, 
it’s not because of financial aid.  It’s because they 
couldn’t get their total score up or they couldn’t get 
their SAT’s high enough.  And we had a couple of kids 
who did that this year.  They applied to a lot of 
Ivies, and then they applied to a couple of the next-
best schools…overall we really just want to make sure 
that they’re really not guilty that their families are 
spending a lot of money.  Or just make it possible.  I 
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mean, a lot of the international kids don’t even go 
home for, like, the smaller breaks because it’s just 
so expensive, so much time.  So, they really have to 
make sure that they get enough money, and the good 
that [the university] does, I think most of the Ivy 
League does, is that they match other schools.  So, if 
someone really wanted to come to [the university], but 
got a better package at [another Ivy school], and they 
brought us that package, we could match it.  And 
[another Ivy school] could do that to us, too, 
unfortunately. 
 
 The idea of price matching allows for Ivies to compete 
with each other when it comes to financial aid 
compensation, but does not allow for competition with 
scholarship offers.  Coach E was able to offer some final 
thoughts about the idea of a mutual understanding in the 
financial aid arena: 
I’ll speak for [my university] because it’s the only 
school that I’ve coached at in the League- [my 
university] is committed to making sure that anyone 
that can get in, one way or the other, is able to 
afford it.  So that alone allows us a fairly high 
degree of confidence that if someone, you know, does 
get in or is interested in coming, that [my 
university] will make sure that it is possible for 
them to come. 
 
 This gives a confidence to those applying that need 
financial aid, but may be a boarder line candidate.  It is 
the hope that Coach E is continually able to provide such 
financial aid promises, as prices for college continue to 
rise.  The entire financial aid arena could see continue to 
see changes as the economy is in uncertain times and costs 
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at the Ivies rise.  It was interesting to hear such 
affirmative language used since previously Coach E made 
claims that he did not make any promises to prospective 
athletes that he could not follow through on. 
 The second commonality with financial aid was found 
for the push to eliminate all types of merit based aid, to 
make the playing field equal across the board with the Ivy 
League, Division I, II and III when it comes to 
scholarships.  Coaches B and C were able to weight in on 
this issue and the push for change.  This is especially 
interesting at a time when athletes, as well as some large 
Division I conferences feel that athletes do not get enough 
compensation to play and should be salaried in addition to 
full scholarship amenities.  Coach B had this to add: 
Well we just really talk to them about the Ivy 
philosophy of need-based aid.  And essentially it’s 
that you know, your outstanding academics are what got 
you admitted, not simply your athletic talents…we are 
definitely not going to give this guy over here a 
scholarship because he can score touchdowns. 
 
 When you are still college age and have the smarts to 
get a college degree, the thought is that athletics at that 
point are not your job; they are one of your hobbies, 
according to the Ivy League.  If you are skilled enough to 
turn professional, at that point money for merit is 
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permissible.  And so far it has proven to be a successful 
model, because every Ivy is still able to field an average 
of 29 athletic teams each school year.  Coach C proved to 
be a stern believer in the need-based financial aid system: 
Uh, well, my belief is that financial aid should be 
across the board.  There should be no merit 
scholarships…I think if you did sway with scholarships 
then everyone would be on the same level.  And kids 
would be forced to think a little bit more about 
what’s really important here…every school had their 
stereotype about what’ right with it, what’s wrong 
with it.  I don’t know all of them…and when I hear of 
the recruiting battles that these coaches and their 
assistants are made to endure, you know I find it 
disgusting.  Is a 17 year-old kid really, I mean, no 
wonder these kids feel like they’re entitled.  You’ve 
kissed their ass since they’re 12 years old, give them 
anything they want, tell them you’ve got this, this, 
and this.  I just find that, it’s repulsive.  They’re 
not going to college to get an education.  They’re 
going for a year or two to launch themselves into the 
pros.  And I don’t want to begrudge them that 
opportunity.  But, don’t try to sell them, well come 
to [a scholarship school] cause you’re gonna get a 
great education.  No, you’re not going to [a 
scholarship school] for an education…I think it’s 
probably something that’s always gone on, and I guess 
as long as the all-mighty dollar is the bottom line, 
it’s gonna go on. 
 
He went on to say: 
 
So there’s something in the financial background that 
indicates that they have the wherewithal to pay for 
the [Ivy] education that’s going to cost $57,000 most 
likely.  Okay, so if they’re determined to be no-need 
at [the Ivy], why are they getting $35,000 to go to 
the [scholarship school]?  We could pump that money 
back into the system, and help more kids that actually 
need the money, or help the scholarship kids really 
meet all of their needs, because I often hear that 
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scholarship doesn’t cover enough.  It just doesn’t 
cover any of my living expenses. 
 
 It is very possible that doing away with merit-based 
aid could eliminate some, not all, of the issues that the 
NCAA has been having with several universities that break 
non-compensation rules.  Then, maybe, as Coach C mentioned, 
students would not feel the sense of entitlement, as much, 
and everyone would actually be on the same level.  It is 
something that will likely never be explored by the NCAA 
because of the greed with bribery and money that has 
already become commonplace on top of the already instituted 
full scholarship.  Because of the corruption with the 
scholarship process recruitment in Division III programs, 
where no athletic scholarships are present, is supersized.  
This very reason is one of the major explanations as to why 
the Ivy League has been able to remain so successful. 
 Lastly, when discussing the area of financial aid it 
was interesting to hear some of the coaches explain the 
policy regarding international students.  Coach’s D and E, 
who deal with recruitment of many international athletes 
both weighed in on the issue of how financial aid hurts.  
Coach D said the following: 
Of course, I do have some kids every year, especially 
international students, who need support, and some 
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kids who are US citizens.  But for the most part, the 
kids are from really wealthy families.  And that makes 
it a little easier for us, not that it should be that 
way, but definitely less important for us than it is 
for some other sports…but it’s also, among the 
department, we’re sort of vying for financial aid 
sports for international kids, so there’s only a 
certain number of them.  So when we try to go early, 
that helps us, because that earlier we know, the 
earlier we can get one. 
 
Coach E: 
 
And where it does hurt, where it may hurt us, going 
forward, is it makes it difficult for international 
students.  There is not the same amount of financial 
aid for international students.  There’s a little bit, 
but not nearly as much.  As so for internationals, and 
they don’t consider Canada, at least here they don’t 
consider Canada to be international, but aside from 
that, if you’re looking at Europe, Australia, or some 
of the, you know, a lot of these top-level collegiate 
athletes are now coming from, they have to be able to 
afford it.  And if they can’t it really means we’re 
really not going to have a shot at them. 
 
 Coaches had negative feels about the lack of financial 
assistance for international athletes.  But they both were 
able to definitively say it has not adversely impacted them 
in being able to get an international student to play 
because they have come across, so far, those that can 
afford to fund the experience. 
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THE ALL IMPORTANT IVY VISIT 
 The last theme that emerged from the research is that 
of the on-campus visit; considered to be the most important 
aspect of the recruitment process targeted for student 
athletes.  The area in which it seemed to be most discussed 
by coaches was how they try to stand out amongst the Ivies, 
since they all have similar academic records.  Coach B 
gives his take: 
[My Ivy League University] is the only place in the 
whole world where you can receive an Ivy League 
education, also play in Division I [sports], and spend 
your four years of college here in [this area]. 
 
Coach C wishes to diminish the ill perception of the 
location of his university, especially when competing for 
the same athlete as other Ivy schools: 
 
So I get antsy when I am competing against other 
Ivies.  Because I don’t know if people still do it, 
but I think that there’s a perception out there that 
[my Ivy] is unsafe, it’s the middle of [an unsafe 
neighborhood].  And that couldn’t be further from the 
truth. 
 
Coach D faces the largest competition from the Ivy 
arena, as she previously stated, and therefore, uses the 
visit to her advantage any way possible: 
 
So they do make that trip and they usually see all the 
Ivies, because for [my sport], which is different from 
all of the other sports, all Ivies dominate the 
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national rankings.  And they’re really very Northeast-
based.  So they just kind of do a trip and it’s not 
that hard to see all the schools in a week or so. 
 
 The next two sub-themes are somewhat similar in that 
they both deal with how the coaches believe the athlete 
perceives the university through or because of the on-
campus visit.  Because of its importance as a recruitment 
tactic, Coach’s C and D offered an opinion on the subject.  
Both coaches felt like a student could not truly make a 
fully informed decision without the visit.  Coach C gave 
these remarks: 
I guess my tactic would be to get them here for a 
visit and compare our school to the scholarship 
school, and just hope that they have a good knowledge 
of what it means to be going to a scholarship school, 
that maybe, you know, your time isn’t gonna be your 
own, that you’re gonna have, here’s when you’re doing 
this, this, and this.  And do you know?  Can you 
graduate in four years? 
 
 In line with Coach D’s previous comments about the 
visit: 
So we basically make a list of all the people who we 
see that we really like, and then try to get in 
contact with them.  A lot of our correspondence is 
over email, but we do invite them to come and see the 
campus, and I like them to come if they can, because I 
think that the campus is one of the selling points of 
[the university]. 
 
 In keeping with the last sub-theme of what sets the 
Ivy apart through the visit, Coach D offers these words: 
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I think the thing that makes the difference here for 
us is probably when they come for visits.  I would 
imagine that probably would be the case at other 
schools as well.  And you know if someone comes on a 
visit and they don’t like what they see, or they don’t 
like the atmosphere, then they’re probably not the 
right guy for the team anyway. 
 
 Something as conventional as the on-campus visit is 
something that may have been overlooked in the research if 
it had not been emphasized so heavily and the answer, or 
part of the answer to the question of recruitment tactics. 
Coaches noted that it takes nothing fancy or nothing out of 
the ordinary, it just takes heart, passion, sincerity, and 
a campus visit to make the sale.  They all agreed if the 
sale is not what an athlete is looking for, they can move 
along to the next school because of what their school has 
to offer.  Why?  Because it works, and it has proven itself 
to work well. 
DISCUSSION OF THE RESEARCH QUESTIONS 
 A discussion of each research question and the 
corresponding data follows. 
1. Is there a relationship between recruiting 
methods and the type of athlete that exists in the Ivy 
League Athletic Conference?  The data for this research 
question can be easily understood when looking at the first 
theme of the type of Ivy athlete.  As previously stated, 
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the Ivy League is not looking to recruit a potential 
student-athlete that is completely uninterested in the 
League, its policies, and its traditions.  The Ivy League 
is also not looking to attract student-athletes that have a 
disinterest in the complete college experience, most 
importantly academics.  These athletes can be described as 
having “the one and done” mentality of using college only 
for the purpose of reaching the professional level. 
Therefore, a connection can be determined between the 
recruiting methods of coaches and the type of student-
athletes that the Ivy League produces because of 
predetermined needs.  As the coaches pointed out, due to 
the Academic Indicator, they rarely sponsor a prospective 
athlete that does not fit the mold and is only used to 
increase the university’s overall statistics.  Usually, 
those prospective student-athletes will boast both high 
academic and athletic scores, eliminating the need for the 
disinterested and under qualified. 
The idea of a type of Ivy athlete is equally as 
interesting and important to the understanding of this 
research question.  Because of the overall elitist 
mentality that exists within and outside the League as a 
whole, athletics included, the drive for excellence is 
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always apparent.  The overwhelming majority of Ivy League 
athletes are used to performing at a high level, since they 
have been doing it their entire lives.  They realize at a 
point well before the recruitment process begins that to be 
admitted they must be the best in more than just their 
chosen sport.  When there exists a common feeling of 
motivation, ability, willingness to succeed and results, 
between the coach and the recruit, the idea of the “certain 
type of athlete” is recognized. 
As for specific recruiting methods leading to the 
connection between the type of Ivy athlete and such 
procedures, it begins with making the determinations of 
which athletes coaches wish to recruit based upon athletic 
performance alone.  When getting further into the process, 
as Coach B explained a three-prong model is used to 
continue the courtship.  When mutual interest is determined 
to be present, meaning prong one is achieved, then the 
financial and academic situations are analyzed and 
discussed.  Many of the coaches in the study expressed that 
need-based aid is not an overall hindrance to their program 
but that it does create necessary steps in order to be sure 
that the student-athlete is aware when they can receive and 
can be satisfied with its acceptance. 
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The third prong and method to recruitment, academic 
qualifications, is something that coaches cannot waiver on 
when it comes to a specific athlete.  If his/her academic 
credentials fall too far below the accepted GPA and SAT 
scale, coaches must begin to consider other athletes that 
do meet the criteria.  While it is done on a case-by-case 
basis and some student-athletes are admitted that may have 
previously been considered to be under qualified, academics 
are the most important piece of the overall recruitment 
process. 
2. What is different about the recruitment process 
of an Ivy athlete in relation to a non-Ivy athlete?  The 
data collected for this research question can be found 
within the theme of recruitment and setting the Ivy League 
apart from the rest.  The recruitment process for a non-Ivy 
athlete does not include the need to be concerned about 
what the financial aid package will be, but what kind of 
scholarship they will be receiving.  This decision is made 
by head coaches and their staff and is based upon athletic 
performance only.  In addition, if the non-Ivy prospective 
student-athlete is not awarded a full scholarship, 
including room and board, books, and full tuition for every 
year of competition, alternative schools might be 
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considered.  This is similar to the financial aid situation 
if what is determined to be the necessary amount needed to 
attend is not awarded to the prospective student-athlete. 
Another difference between the Ivy League recruitment 
of athletes and non-Ivy recruitment are the factors 
considered to be most important to the college/university, 
the coaches, and the prospective student athlete.  What is 
most important to the Ivy League may not, and often is not, 
what is important to many scholarship institutions.  As 
previously stated, what is essential in the Ivy League is 
the belief of academics first with everything else in the 
college experience coming secondary.  What is essential at 
many scholarship institutions is the belief that student-
athletes are for men’s hoops and football athletes first, 
everything else coming secondary including academics. 
The belief has been developed in this way because of 
the rules sent down by professional leagues requiring 
athletic competition before being eligible to declare 
professional.  This athletic competition is completed on 
the college level by an overwhelming majority of hopeful 
professional athletes, making college athletic programs a 
feeder system.  As a result, student athletes place far 
greater importance on athletics over academics. 
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What is similar in the two recruitment processes are 
the NCAA rules, which all member institutions must follow 
including contact periods and limits on the number of in-
person visitations.  Additionally, they look to recruit 
many of the same athletes since all athletic programs seek 
to recruit the best athletes available for their specific 
sport.  As for similarities in recruitment tactics, the 
same three-prong test is applicable to both arenas, in the 
scholarship area replaced by the scholarship discussion. 
3. What are the benefits to having zero athletic 
scholarships and relying on financial aid to compensate 
athletes for their education?  The data collected for this 
final research question is found in the theme of financial 
aid; the haves versus the have not’s.  As explained, it was 
interesting to discover that the overwhelming majority of 
coaches were in favor of the current system in the League 
offering no athletic based scholarships.  They explained 
some of the benefits being that the financial aid aspect of 
compensation makes athletic participation technically 
voluntary as well as diminishing the increased pressures of 
competition and making participation enjoyable, as it is 
meant to be. 
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The presence of athletic scholarships makes athletic 
participation mandatory with serious repercussions for 
breaking any part of the contract.  If a scholarship 
student-athlete cannot or chooses not to participate in any 
type of way, it can result in the docking of scholarship 
money and even can result in the loss of the entire 
scholarship.  With the absence of scholarship and the 
adoption of financial aid, this puts the student-athlete 
into a contract with the United States Government, not the 
Ivy League institution, therefore, making participation in 
sport completely dependent upon the student-athlete and not 
a contract.  While this can hinder participation in some 
cases as Coach C gave the example of a non-participant top 
recruit, it also furthers the idea of the athlete finding a 
sense of independence.  Making adult choices and being held 
responsible for such decisions are all part of the 
financial aid philosophy of athletic programs in the Ivy 
League. 
The notion of athletics being enjoyable can get lost 
in the pressures placed on student-athletes in the 
scholarship arena since participation is viewed as their 
chosen “occupation.”  An additional benefit of financial 
aid is that due to the voluntary nature of athletics on the 
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Ivy League level, student-athletes may enjoy what they do 
on and off of the playing field.  They should come to 
practice because they wish to attend and participate in 
games for their love of the competition.  A final benefit 
discussed by many of the coaches in the study is the fact 
that the financial aid system better prepares student-
athletes for what is to come next in their lives.  For most 
Ivy League athletes it is finding a career and flourishing 
in the “real world.”  Due to the work-study aspect of many 
financial aid packages, in addition to class, studying, and 
practice, coaches feel that this forced time management 
system creates experienced young professionals. 
 
IMPLICATIONS FOR FUTURE RESEARCH 
 The original study design included conducting 
interviews at three universities and with six coaches, 
incorporating two revenue and two non-revenue producing 
sports at each school.  In addition, a pre-selection of 
such coaches was going to be used in order to randomly 
determine which coaches were interviewed.  The issues that 
arose with this original design were based on the fact that 
many coaches were currently in season and could not find 
time to participate due to their already hectic schedule. 
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 After this realization by the researcher, it was 
determined that all coaches from all three pre-selected 
schools would be contacted, and even then a limited 
participant pool was willing and available to participate 
in the study.  In the future, this type of study could be 
done over a larger time period, specifically in the summer 
when coaches are more readily available to fit such a task 
into their schedules.  This will give the study a broader 
range of study participants and possibly some greater 
insights into the thesis questions. 
 In further developing the study, the addition of 
interviews of the student-athletes participating in Ivy 
League competition would be helpful.  Getting an athletes 
perspective on the recruitment process and their specific 
motivations for choosing the Ivy League may prove 
invaluable the further development of the research.  
Moreover, the addition of athlete motivations can further 
develop the idea of scholarship versus non-scholarship, 
specifically if the athletes made the non-scholarship 
decision. 
 Adding the perspective of assistant coaches in future 
research can also help develop the data collection and 
widen the scope of the study.  Often times, both on the 
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scholarship and the Ivy League level, assistant coaches are 
heavily involved, if not the only ones involved in the 
recruitment process.  In larger athletic programs an 
assistant coach can be the person solely in charge of the 
recruitment process, with minimal input from the head 
coach.  Inserting an addition perspective from assistant 
coaches can enhance the data collection by adding more 
tactics and experiences with the process. 
 If both athletes and assistant coaches are to be 
interviewed for the study phone and email correspondence 
might prove to be the best method of data collection due to 
the increase sample size.  Survey questions can also be a 
method to collect data from athletes since they do not 
require as much direction in their answers as was needed to 
be more specific with head coaches.  The study can also 
extend to coaches, assistant coaches, and athletes at some 
of the additional Ivy League institutions not originally 
included in the study.  This addition can shed some light 
onto recruitment in other areas of the Northeast and if 
they are any different because of a slight difference in 
geographic location. 
 This research study can also help to develop ideas for 
other studies involving scholarship versus non-scholarship 
83 
 
 
institutions.  Specifically, case studies can be compiled 
about accounts by athletes of going through the decision 
making process and the end result of such decisions.  A 
study can be compiled that highlights former Ivy League 
athletes turned professional and how playing for the League 
helped them along the way.  Both of these examples can help 
to further make a case for the current financial aid system 
and the reasons why all NCAA member institutions should 
follow suit. 
 
IMPLICATIONS FOR PRACTITIONERS 
 The focus of this research was to provide insight for 
future Ivy coaches as well as future Ivy athletes as to the 
overall standards and practices of the league and how it is 
able to continue to operate successfully.  Especially now 
at a time of crossroads in the NCAA when there exist so 
many “power conferences,” how any smaller or less prominent 
athletic departments still stay afloat.  This along with 
the addition of the one year rule in the NBA, stating 
players must be at least 19 years old and one year removed 
from high school, prompting more players to be a “one and 
done” candidate then ever before.  This type of athlete in 
the past would have made the decision to forego college 
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completely and head straight for the profession ranks.  The 
question becomes, has this really done a service to our 
young men and our colleges/universities? 
 While that answer is still in question, what will 
happen with the entire NCAA landscape is also a mystery.  
But what is certain, at least for now, is that the Ivy 
League is still flourishing and it still has multiple 
coaches that buy into its practices.  The most popular 
belief the benefits to not offering athletic scholarships, 
because it helps to further create the athlete and shape 
the person. 
 For those that wish to enter the Ivy League arena as a 
head coach or an assistant coach, this research is 
important to understand.  Because of the differences that 
need-based aid creates in the overall landscape of the 
recruitment process it is so important to comprehend its 
uses.  It is equally as important for future coaches to buy 
into the non-scholarship mantra so that there is belief 
behind what they are selling to prospective student-
athletes.  This research is also important to understand 
what other coaches in the League are already doing to 
notice what is successful and what is not when attempting 
to bring accomplish student-athletes to the Ivy League. 
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 For those that are currently prospective student-
athletes this research makes suggestions on what type of 
athlete and person that you already must be to be 
considered for the Ivy League.  It helps to show 
prospective student-athletes what the financial aid process 
entails as well as the benefits of entering such a system.  
It may even help such athletes to truly understand the 
meaning of financial aid, since it is so widely 
misunderstood versus scholarships.  Lastly, for those 
student-athletes this study and future proposed research 
can be valuable as an aid in the decision making process. 
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CHAPTER 5 
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS 
FOR FUTURE RESEARCH 
 
Summary 
 
The main purpose of the research was to (1) explore 
the tactics behind the athletic recruitment process in the 
Ivy League, (2) determine the rationale of athletes in 
choosing to play for the Ivy league, and (3) to ascertain 
the functions (if any) of need based aid in the non-
scholarship athletic arena.  The variables that make the 
Ivy League unique are what help to make the Ivy League 
Conference interesting.  At the forefront is the attempt of 
the Ivy League to be a prominent force amongst other NCAA 
Division I-A and I-AA institutions, while keeping academic 
creed up to par with what is expected in Ivy academia. 
Participants of the study included five coaches from 
two Ivy League institutions, four face-to-face 
conversations and one phone interview.  The interview 
consisted of ten questioned formulated to guide the 
conversation to focus on recruitment tactics and how the 
lack of scholarships effect recruitment.  After all of the 
interviews were complete, each interview was transcribed to 
analyze the collected qualitative data. 
87 
 
 
From the data, several themes were formulated and 
expanded upon to make valid conclusions about the research.  
Through the research it was found out what fuels the Ivy 
League and its continued success as well as how coaches go 
about competition within the league and with scholarship 
universities.  In addition, slight insight was given on the 
motivation behind athletes choosing to play for one of the 
Ivy League institutions. 
Conclusions 
 In the attempt to understand the recruiting 
tactics of the Ivy League and the rationale of athletes in 
attending Ivy League institutions, the following research 
questions were proposed: 
1. Is there a relationship between recruiting 
methods and the type of athlete that exists in the Ivy 
League Athletic Conference? 
2. What is different about the recruitment process 
of an Ivy athlete in relation to a non-Ivy athlete? 
3. What are the benefits to having zero athletic 
scholarships and relying on financial aid to compensate 
athletes for their education? 
After reviewing the data gathered in this study, the 
following conclusions were drawn: 
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1. The correlation that exists between a coach’s 
recruiting methods and the type of athlete that exists in 
the Ivy League Athletic Conference is one of a common goal.  
Both the Ivy athlete and coaches recruitment tactics wish 
to produce a hardworking, exceptional athlete that can 
balance both work and athletics at a high level. 
2. Differences in the recruitment processes in the 
Ivy League versus outside of the Ivy League are found in 
the financial aid sector.  The importance of an 
understanding of what financial aid means versus athletic 
scholarship, as well as what can be done in both instances 
to accommodate the athlete are paramount in Ivy recruitment 
versus non-Ivy. 
3. The benefits to having zero athletic scholarships 
in the Ivy League give the athlete a chance to experience 
the “real world” while still in college.  Work-study is 
apart of the need-based financial aid policy and adds to 
the idea of time management and multitasking.  Both skills 
needed and sought after in the job market. 
4. Merit based aid functions to create an unequal 
playing field for those schools and divisions in the NCAA 
that do not offer such aid.  Seeing as though the Ivy 
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League Athletic Conference is able to function at a high 
level, more conferences should look into a policy change. 
Recommendations for Future Research 
 While the findings of this study were conclusive, 
despite the small pool of study participants, future 
research can be conducted in the area: 
1. The idea of need-based aid can be expanded to 
interviewing coaches from the Patriot League, the most 
recent conference to integrate athletic scholarships into 
their program.  It would be interesting to get a coaches 
perspective on how the change has effected the conference 
and the type of athletes they are now able to attract. 
2. A research study can be conducted regarding 
athletes after sports participation in an attempt to gauge 
what they are doing now.  This can also include the 
distinction of scholarship athletes versus non-scholarship 
athletes to determine just how valuable the Ivy diploma can 
be. 
3. The research with Coach C can be expanded upon to 
include more about his thoughts on eliminating merit based 
aid and a plan to actually implement the policy across the 
board as a case study. 
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APPENDIX A 
EMAIL LETTER TO THE HEAD COACH’S TO REQUEST INTERVIEW 
PARTICIPATION IN THE STUDY 
 
Dear Coach, 
   
I am a Master’s student at Drexel University and I am 
attempting to collect data for my thesis.  The area I am 
looking for research is coach’s recruitment tactics in the 
Ivy League Athletic Conference.  More specifically, I am 
interested in how the lack of athletic scholarships effects 
this process as well as what motivates student-athletes to 
play for such institutions.  There is little research done 
about this specific topic so my hope is that you will be 
able to assist me in gaining more insight into the Ivy 
League recruitment arena. 
 
You are receiving this email because you have been selected 
to participate in this important research.  You were 
selected because you meet the research criteria as head 
coach of an Ivy League team.  I value your support of this 
research project, which includes an interview.  I would 
love to set up an in-person meeting with you at your 
convenience to discuss various topics related to Ivy 
recruitment.  I can be flexible to meet your scheduling 
needs and can also meet at a location convenient to you. 
 
If you are willing to participate in my research, please 
reply to this email with your availability.  My overall 
goal is to have the interviews completed by the end of this 
month. 
 
Thank you for your time and consideration. 
  
Sincerely, 
  
 
Jessica Gotlieb, B.S., M.S. candidate 
jag374@drexel.edu 
609-841-7880 (cell) 
 
Amy Giddings, Ph.D., faculty advisor 
Giddings@drexel.edu 
267-971-9073 (cell) 
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APPENDIX B 
 
CONSENT FORM 
 
TITLE:  Why Non-Scholarship Works: An Extensive Review of 
Recruitment Tactics in the Ivy League Athletic Conference                                                
 
Primary Researcher: Dr. Amy Giddings, giddings@drexel.edu, 
Sport Management, Goodwin College 
 
Secondary Researcher: Jessica Gotlieb, jag374@drexel.edu, 
M.S. Candidate, Sport Management, Goodwin College 
 
We are currently engaged in a study of coaches’ recruitment 
tactics in the Ivy League Athletic Conference.  To help us 
gain further insights into this area we will ask you to 
complete an in-person interview with the secondary 
researcher. 
 
The data you will provide will be recorded anonymously and 
your participation and anything you say during the session 
will be held in the strictest confidence.   
 
We welcome questions about this research at any time.  Your 
participation in this study is on voluntary basis, and you 
may refuse to participate at any time without consequence 
or prejudice. 
 
Signing your name below indicates that you have read and 
understand the contents of this Consent Form and that you 
agree to take part in this study.   
 
 
 
 
 
 
                                                     ______                                                                                    
Participant's Signature       Date  
 
 
___________________________________________________________ 
Investigator's Signature       Date 
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APPENDIX C 
 
PERMISSION TO AUDIOTAPE 
 
Permission to Audiotape 
 
Investigator’s Name:   Jessica Gotlieb, M.S. candidate                                      
Department:        Sport Management                                                  
Project Title:      Why Non-Scholarship Works: An Extensive 
Review of Recruitment Tactics in the 
Ivy League Athletic Conference                                                
                                                      
 
Participant:                                       
Date:                                
 
I give Jessica Gotlieb permission to audiotape me.  This 
audiotape will be used only for the following purpose (s): 
 
RESEARCH 
 
This audiotape will be used as a part of a research project 
at Drexel University.  I have already given written consent 
for my participation in this research project.  At no time 
will my name be used. 
 
WHEN WILL I BE AUDIOTAPED? 
 
I agree to be audiotaped during the time period: 
 
HOW LONG WILL THE TAPES BE USED? 
 
I give my permission for these tapes to be used from April 
2011 to April 2016.   
 
Data will be stored for five (5) years after completion of 
the study.   
 
WHAT IF I CHANGE MY MIND? 
 
I understand that I can withdraw my permission at any time.  
Upon my request, the audiotape(s) will no longer be used.  
This will not affect my care or relationship with Jessica 
Gotlieb or Drexel University in any way. 
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OTHER 
 
I understand that I will not be paid for being audiotaped 
or for the use of the audiotapes. 
 
FOR FURTHER INFORMATION 
 
If I want more information about the audiotape(s), or if I 
have questions or concerns at any time, I can contact: 
Jessica Gotlieb, jag374@drexel.edu, 609-841-7880. 
 
 
Please print 
 
Subject's Name:                                                   
 
Date:                         
 
Address:                                                          
 
                                                          
 
Phone:                             
 
 
Subject's Signature:                                              
 
______________________________________________________ 
 
 
                                                                       
Witness Signature          Date 
 
 
                                                                               
Witness Signature      Date 
 
 
 
Investigator's Name:     Jessica Gotlieb          
                           
Department:      Sport Management                                                   
                              
Institution:        Drexel University                                                 
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Street Address:         944 Chanticleer Drive                                            
                               
City: Cherry Hill    State: NJ          Zip Code :08003               
 
Phone: 609-841-7880                        
 
This form will be placed in my records and a copy will be 
kept by the person(s) named above.  A copy will be given to 
me. 
 
